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Overall effectiveness Requires improvement 

The quality of education Requires improvement 

Behaviour and attitudes Requires improvement 
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Leadership and management Requires improvement 

Early years provision Requires improvement 

Previous inspection grade Good  
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What is it like to attend this school? 
 
Pupils feel safe and happy at this calm and welcoming school. They value being part 
of the school community and have demonstrated resilience to the many recent 
changes to leadership and staff. Pupils are generally polite and courteous, and most 
have positive attitudes to learning. However, some pupils do not attend school as 
often as they should. In lessons, pupils sometimes lose interest and become 
distracted if they do not understand what they are learning or receive the help that 
they need. 
 
Pupils say that they know they can speak to an adult if they have a concern. Pupils 
are clear on what to do if they are concerned about bullying or unkindness. This 
understanding helps them to feel safe and secure at school.  
 
Pupils value the opportunities they have had in the past to take part in clubs, visits 
and leadership activities, including sports clubs, mindfulness sessions and overnight 
trips to a local camp. However, due to the many changes at the school, some of the 
planned activities do not take place. As a result, pupils miss out. 
 
Parents have mixed views about the school due to the lack of stability over the last 
few years. Many, however, feel positive about recent changes. 
 
 

What does the school do well and what does it need to do 
better? 
 
Leaders are committed to ensuring that pupils learn and achieve well. They have 
recently put in place a structured early reading programme. Teachers, including 
those in early years, have begun to follow leaders’ plans consistently so that pupils 
can sound out difficult words and develop their reading skills. However, leaders have 
yet to establish procedures for identifying and supporting pupils who have fallen 
behind in their reading. This means that some pupils are not being given the help 
they need to catch up.  
 
The teaching of reading is more developed for older pupils. By the end of key stage 
2, pupils enjoy learning through guided class texts. Teachers use these carefully 
chosen books to help pupils discuss, for example, the motives of character and 
predict what is going to happen next.  
 
Work to develop the wider curriculum is in its early stages. Current plans do not 
consistently build on what pupils know and can do. Leaders have not identified the 
key knowledge pupils need to learn as they progress through the school. This limits 
how well pupils build their understanding of subjects over time.  
 
Leaders have made sure that pupils with special educational needs and/or 
disabilities (SEND) are able to access the curriculum adequately. They have adapted 
resources and provided in-class support where appropriate.  
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Leadership has not been consistent in most curricular areas or in early years. This 
means that teachers are only just beginning to receive the training they need to 
engage pupils in lessons effectively or identify gaps in learning well enough. As a 
result, sometimes, pupils who do not understand the task set for them can lose 
focus and become distracted. 
 
Leaders have established an effective curriculum for the teaching of personal, social 
and health education. Pupils learn, for example, about the qualities needed to be a 
good friend and citizen. However, leaders’ attempts to support pupils’ development 
beyond the curriculum and to develop a programme of clubs and visits have been 
hindered by frequent staff changes. 
 
Pupils are kind, considerate and supportive of each other. They respect differences 
and learn about concepts such as democracy by, for instance, holding secret ballots 
for class representatives. They develop their understanding of other cultures and 
religions through, for example, assemblies which focus on important celebrations 
and festivals.  
 
The attendance of pupils, including those with SEND and those from disadvantaged 
backgrounds, is low, even in the context of the COVID-19 pandemic. Leaders have 
identified the pupils with poor attendance. They have not, however, developed or 
applied an effective strategy to improve low attendance.  
 
Staff communicate that the many changes of leadership over the past two years 
have been detrimental to their morale and workload. Staff are, however, starting to 
feel more positive as a result of recent improvements in the support they receive 
from leaders. 
 
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Leaders make sure that pupils are kept safe. Staff receive regular training to keep 
their safeguarding knowledge up to date. They are swift to alert leaders to any 
potential issues or concerns about a pupil’s welfare or well-being. Leaders are 
proactive and engage effectively with external agencies and partners. Leaders keep 
accurate records and make sure vulnerable pupils receive the support they need. 
 
Leaders make sure that the appropriate checks on adults who work at the school are 
completed. Members of the Statutory Intervention Board (SIB) use external audits 
to monitor this. 
 
Staff ensure that pupils learn about different aspects of safety. They know and 
follow the SMART (safe, meeting, accepting, reliable, tell) guidelines for using the 
internet. Pupils, especially those in older year groups, articulate well how they use 
these to keep themselves safe online.  
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What does the school need to do to improve? 
 
(Information for the school and appropriate authority) 
 
◼ Leaders and members of the SIB do not ensure that staff know exactly what 

knowledge they must teach. As a result, pupils do not always learn what leaders 
intend. This sometimes causes pupils to become distracted. Leaders should 
ensure that teachers are clear about what pupils must learn in all curriculum 
areas. 

◼ Leaders do not have a plan for supporting pupils who have fallen behind in the 
phonics programme. This means that pupils who are struggling to read are not 
given sufficient help to be able to learn the sounds and strategies they need to be 
successful readers. Leaders should ensure they put in place appropriate strategies 
to help those who struggle to read to catch up. 

◼ Leaders do not promote effectively the personal development of pupils beyond 
the taught curriculum. Pupils do not, therefore, benefit from a consistent 
programme of activities and responsibilities to complement their core learning. 
The school should put in place a more complete and reliably delivered programme 
of personal development for all pupils.  

◼ Leaders do not ensure that all pupils attend school regularly. Consequently, some 
pupils, particularly disadvantaged pupils and those with SEND, are frequently 
absent from school. Leaders should develop a more systematic approach to 
identify and resolve low attendance.  

 
 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 115018 

Local authority Essex 

Inspection number 10240227 

Type of school Primary 

School category Maintained 

Age range of pupils 3 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 294 

Appropriate authority Governing Body 

Chair of Governing Body Cathryn Adams (Chair of the SIB) 

Executive Headteacher Ryan Duff 

Website www.hogarthprimary.co.uk 

Date of previous inspection 8 and 9 December 2021, under section 8 
of the Education Act 2005 

 
 

Information about this school 
 
◼ The school is governed by a SIB, established by the local authority in April 2021.  

◼ The school is in the process of joining a multi-academy trust.  

◼ There have been several changes in the senior leadership of the school since the 
last inspection. In January 2023, a chief executive officer of a local trust took on 
the role of interim executive headteacher in order to support leaders to improve 
the school. 

◼ The school does not make use of any alternative provision. 

◼ The school has an in-house breakfast and after-school club. 

 

Information about this inspection 
 
The inspectors carried out this graded inspection under section 5 of the Education 
Act 2005. 
 
◼ Inspectors carried out deep dives in art and design, science, mathematics, 

physical education and games and reading. These included visiting lessons, 
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looking at pupils’ work, considering curriculum design and talking with pupils and 
staff. Inspectors looked at pupils’ work from a sample of other subjects.  

◼ Inspectors observed pupils reading to a familiar adult.  

◼ The lead inspector spoke to the interim executive headteacher, met with two 
members of the SIB and had two telephone conversations with representatives of 
the local authority. 

◼ Inspectors reviewed a range of safeguarding documents, including the process for 
conducting pre-employment checks, and spoke with pupils, staff and leaders 
about the arrangements for identifying and reporting concerns. 

◼ Inspectors observed pupils around school and in lessons. Inspectors spoke to 
pupils about behaviour and their views of the school. 

◼ Inspectors considered the free-text responses to Ofsted’s online survey, Ofsted 
Parent View, as well as responses to the staff survey and the pupil survey. 

 
 
 
Inspection team 

 

Michael Thomas, lead inspector Ofsted Inspector 

Nicola Shadbolt Ofsted Inspector 

Ania Vaughan Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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